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KEY QUESTIONS =

(To be used in conjunction with 0CA, IQ, and
Aptitude Teating). o

This espect of testing is done after the proﬁpective employee, or actual
employee, if he is being consigered for promotion ox tranafer bags done the OCAi,
IQ end iptitude tests and these have been scored, drawn up énid viewed and the
results noted by the Hubbard Consultant., .

0f course the individual's purpose,. intentions, desires ip ralatlon to the
job he is zpplying for or being considered for, as ‘well as his prior training
and potential ability to do the job, plus his Jmown capabilities and abilities to
produce effectively must all be teken into consideration when using the OCA, 1Q,
Aptitude tests and the Key Questions. R - y

The test indicates, when used in conjunction with the OC4, IQ and aptitude
test results, the future potentiel or disabilities of the personnel end gives a
general idea of his ability to co-operate with .others, his sbility to work as a
member of a group and his potential cepacity or weeknesses in relation o the
groups end the job he is being considered for, Also the type of problems he mey
develop or is being involved with, both at work or at home which may effect his

working cepacity.

Each individugl -has stress on many gubjects, some more than others.  Thue
if the OCL, IQ and Aptitude tests sbhow the personnel potentially fitted for the
job) this test may be used to find out any possible hidden stress which has not
alrecdy shown up on the written tests.

Llternatively, if the person only just makes the grade oh the written tests,
but if he shows up favourably on the Key Questions Test, hia answers and the
meter actions mey tip the scales in his favour,

Of course if the OCi, IQ end iptitude test results are poor and fhé'péfson
is not impressive in releticnship to possible employment then this test need not
be done, ns it will surely confirm whet is elready observable.

The personnel is seated ccross the table from the Hubbard Consultant. The
E-meter is pleced on the table, the personnel is given the leads to hold and the
meter is balanced, The Hubberd Conaultant briefly informs the personnel what he
is going to do anﬁ then atarts: '

The personnel is asked each question listed below, in turn. The Hubbarﬂ
Consultant notes the reaction of the meter needle st the end of the question asked,
on the Consultant report as well as the number of the question and briefly takes
notes of the personnel's answer to the question, writing them on the sheet beside
the number and meter reaction. When the personnel has finished answering the
Hubbard Consultant acknowledges and then asks the next question, The above
procedure is followed until the Hubbard Consultant has asked all the questions at
which txme he soya "Thet is allY end the period is ended.

The questions to be asked are~gs follows:
1) Do you have meny problems?
2)' Do you enjoy the onhes you have?

3) How would you define & problem?
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4) Do you like helping people?

5) Do you find it easy to give help*

6) Can you easily accept help from people’

7) What is help? or How would you define help?
8) Do you like chenge in your life?

9) Do you find it eesy to change?

10) How would you define change?

11) Have you had much change forced upon you?
12) Do you like tnking:responsibility?

13) What is responsibility?

14) Wnhat does crecte mean?

15) Do you like. to create things?

16) hre you easily able to create?

17) Do you elways enjoy good health? A
18) Are you over/often i11? (depending upon previcus gngwar)‘A
19) "Are you married? (only ask of edult)

20) How do you feel about marriage?

21) Do you heve difficulty handling money?

22) What does control mean to you?

23) How do you control people?

24) What do you consider is good control?

It would be optimum for the personnel to have a floating needle at the
end of the question being asked or by the time he has completed his reply.
However the best response the Hubbard Consultant is likely to achieve is no
change in what the meter needle is doing by the time the question has been
asked,

A fell to the right by the needle would indicate that there is some stress
on the subject, and that et some future date if the person is employed, it may
need a Stress Analysis No,1l, two way communication to cleen it up. "It is never
hendled at the time the Key Questions ore being asked es this is being done for
purely testing purposes only, I1f, when the question is asked a small agitated
reed is scen which passeg, the personnel is not able to face up to the subject
and if the needle stiffens up then with this read and the resd just mentioned
there is certainly more stress that just & Two Wey Comm Stress Analysis would
clean up. So these two reads are definitely not acceptable.

So if ell or more than half of the Key Questions read in the acceptable
range the personnel test is complete and provided that the 0C4, IQ and Aptltude
tests ore acceptable the person may be employed.
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If the individual's test results are border line and the Hubbard
Consultant is dcubtful whether he should be employed, the individual can
definitely be helped by obteining some Dianetic or Scientclogy processing
after which time on re~testing the Hubberd Consultant will find thet the
individu2al should meet the requirements for employcment,

The amount of processing nceded will depend on the severity of the
Stress, 4 none-acceptable personnel may 2lso be recammended to obtain
processing,

Even though the personnel test requirements are met, should the
personnel have heavy problems, help or control difficulties and/or ill heelth
it would be definitely advissble for the individual to receive Processing.

It must be emphasised that the OCi, IQ and Aptitude tests end the Key.
Questions erec 2ids to acesist in the selection of personnel, whether to
employ, keep on the job, trensfer, or promote., They are used as indicators,
they will help the Hubbard Consultent make his decision, the decision rests
with the Hubbard Consultent and on the Personnel Officer and his superiors
in Management,
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